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Objective and Scope of Work

This Sub-group follows closely the situation and progress of
Hong Kong and Guangdong cooperation in improving cross-border
passenger and cargo flows, examining particularly the coordination
between cross-boundary hardware and software. Its objective is to
enhance the overall efficiency in business operation of the Greater
Pearl River Delta (GPRD) region as an economic entity and set the
scene for further developments within the region.

Major Issues of Concern of the Sub-group during
2008-2010

Utilisation of New Boundary Control Points

After site visits and communication with relevant sectors, the
Sub-group has recommended provision of more connecting
public transport facilities at Futian Port (Shenzhen side), including
loading/unloading points for private cars/taxis/coaches, long-haul
stations near the port, and introduction of long-haul passenger
services. The aim is to attract more cross-boundary passengers
to use the Futian port, achieving balanced distribution of flows
among different boundary control points.

As regards Shenzhen Bay Port, the Sub-group recommended
that the relevant authorities of Hong Kong and Shenzhen
should step up publicity. In particular, the modern operational
procedures of Shenzhen Bay Port should be explained and
promoted to the transport sector and consignors.
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Progress of Major Infrastructure Projects
for Cross-boundary Traffic

The Sub-group is of the view that the construction of
Guangzhou-Shenzhen-Hong Kong Express Rail Link
(XRL) will not only forge a close link between Hong
Kong and Guangdong, it will also connect Hong Kong
with the major cities in the Mainland through its high-
speed railway network under construction. It is hoped
that one-stop customs clearance services can be
provided at the border checkpoint at the terminus of
the Hong Kong section of the XRL.

As for Hong Kong-Shenzhen Western Express Line
(previously known as the Hong Kong-Shenzhen
Airport Rail Link), the Sub-group hopes that the rail
line to be planned as a multi-purpose rail connection
which supports the development of the two airports,
Qianhai and North West New Territories. The Hong
Kong-Zhuhai-Macao Bridge will facilitate the socio-
economic developments of the Western Pearl River
Delta, optimising the regional transport network. For
cross-boundary vehicle control, the Sub-group has
recommended the early implementation of a pilot
“ad hoc quotas” scheme for private cars as a trial for
paving the way for greater integration between Hong
Kong and PRD.

Pilot Scheme on Express e-Channel

The Sub-group considers that the cross-boundary
infrastructure must have the support of well-
developed software in order to achieve best efficiency.
With this in mind, the Sub-group has approached
the Immigration Department (ImmD) to seek an
understanding of the implementation of the pilot
scheme on Express e-Channel in the Lo Wu Control
Point since March 2009.

According to ImmD information, there has been
tremendous increase in passenger throughput in the
past few years, with the 2008 figure exceeding 220
million. The pilot scheme on Express e-Channel
was therefore launched with a view to enhancing
efficiency of self-serviced clearance, speeding up
clearance process as well as reducing waiting time for
passengers. ImmD will review the pilot scheme and
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the Sub-group will follow-up on the findings.

Initially, the Sub-group considers that the pilot scheme on
Express e-Channel can enhance clearance efficiency at the
border crossings and should therefore be extended to other
control points. To strengthen the overall flexibility and efficiency
of the e-Channels, the Sub-group has recommended that the
different categories of e-Channels should be merged into one
multi-purpose e-Channel to be made available for use by more
categories of passengers.

Conclusion

The Sub-group thinks that more should be done in both hardware
and software infrastructure in order to enhance the efficiency of cross-
boundary passenger and cargo flows. Hardware wise, the planning
in transport and logistics infrastructure in GPRD undertaken in the
past few years has been fairly comprehensive, and construction
work for most of the plans have commenced. That said, the key to
achieving free flow of passenger and cargo in the region still lies in the
convenience and efficiency of cross-boundary clearance. In other
words, the software elements in the management of border control
points and transport infrastructure must catch up with the enhanced
hardware. Under the premise of multiple wins for the Central
Government, Guangdong and Hong Kong, the Sub-group put forward
the following recommendations:

1.  In view of the surge of cross-boundary day-trippers in both Hong
Kong and Guangdong, the authorities of both places should
increase the number of 24-hour border crossings as soon as
possible.

2. “One-stop” customs clearance services at the border should
be provided so that cross-boundary passengers and vehicles
can undergo customs clearance in the same place where the
customs services of both Hong Kong and the Mainland are co-
located.

3. In view of growing capacity of the border crossing points, the
authorities concerned should gradually relax the licensing
restrictions for cross-boundary vehicles until all licensing
restrictions are ultimately removed. The authorities of both places
should seriously consider piloting a quota system for short-term
licences or “vehicle passes” for cross-boundary vehicles, under
which drivers who have bought a “vehicle pass” will be allowed
to make two-way entry/exit on a one-off basis.




