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Objectives and Scope of Work

L3
zum’% the year the Sub-group has moved beyond

communication to concrete action in facilitating Guangdong
investors to come to Hong Kong. Following several meetings
with our Guangdong counterpart chaired by Mr Huang Zhiwei,
and with the help of Invest Hong Kong and the Hong Kong
Economic and Trade Office in Guangdong (GDETO), the Sub-
group organised a few seminars and delegations on joint
investment and trade promotion. From these activities, a
"template" has begun to emerge, namely, reaching out to
private enterprises in Guangdong and then bringing them to
Hong Kong for first-hand experience of the Hong Kong business
environment.

Work Progress and Suggestions

Facilitating Mainland investors to Hong Kong

Many Guangdong enterprises had yet to fully appreciate the
strengths of Hong Kong as a platform for "going out". A priority
for the Council was thus to help Mainland enterprises, especially
small and medium enterprises, gain a better understanding
of the business environment of Hong Kong and enhance their
confidence to invest in the territory.

Following the first Hong Kong Investment Promotion Seminar
in Guangzhou in September 2005, the Sub-group and its
Guangdong counterpart, together with Invest Hong Kong and
GDETO jointly organised the first delegation of Guangdong
privately-owned enterprises to Hong Kong in May 2006. With
about 40 delegates participating, the visit enabled the

— Guangdong enterprises to understand first-
hand the approval procedures for setting
up business in Hong Kong, the operation
of the relevant HKSAR government
departments, as well as the support offered
by local professional bodies and chambers
of commerce.
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In August 2006, together with its Guangdong counterpart,
Invest Hong Kong and GDETO, the Sub-group presented the
second Hong Kong Investment Promotion Seminar to a 200-
strong audience in Foshan. With speakers from both the
Guangdong and HKSAR governments and private sector
experts in the banking, legal and accounting professions, the
seminar provided practical information for Guangdong
enterprises on setting up in Hong Kong.

The Foshan event was followed in December 2006 by the two-
day seminar and study programme entitled "Hong Kong -
Platform for Guangdong Enterprises to Go Global". Organised
by the Sub-group, its Guangdong counterpart, Invest Hong
Kong and GDETO, the event brought 60 Guangdong enterprises
ranging from retail, trading, hotel to printing and electronics.
Under the broad theme of using Hong Kong as the platform
to enter the world market, the delegates were briefed on
procedures and regulations on setting up in Hong Kong, product
and services promotion via the Hong Kong platform, business
expansion strategies, various funding schemes available for
SMEs, and practical advice on immigration matters. A matching
session was also added in which the delegates meet with a
group of Hong Kong businessmen to exchange sector
information and practical experience, as well as explore possible
cooperation among themselves.

Facilitating movement of business persons

One major issue identified in a previous study conducted by
the Sub-group was the difficulty encountered by Guangdong
private enterprises in seeking approval for employment visas
in Hong Kong for their staff. The facilitation of immigration
procedures for Guangdong investors to travel to Hong Kong
is thus an ongoing issue pursued by the Sub-group.

Through both formal and informal discussion with the relevant
HKSAR Government departments, the Sub-group considered
the relevance of the various immigration schemes such as the
Capital Investment Entrant Scheme and the schemes of
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admission for Mainland talents and professionals. The Sub-
group would continue to explore ways of facilitating intra-
company transfer arrangements for Mainland professionals to
take up executive and management positions in Hong Kong,
as well as encourage Mainland professionals and talents to
set up business in Hong Kong.

Institutional support

The Sub-group considered that facilitation of Guangdong
enterprises should start from their home territory. After thorough
discussion and deliberation, the Sub-group has concluded,
with the support of the Council, that there was a strong need
for a unified platform for different organisations of the Hong
Kong Inc in Guangdong - including Invest Hong Kong, GDETO,
the Trade Development Council, and the various chambers of
commerce and industry bodies - to coordinate information,
avoid duplication of work, and amplify the effect of various
promotional efforts. The Sub-group would continue to study
the need for an overall strategic planning to ensure that the
effort of different parties are complementary and to achieve
better results.

For Mainland enterprises already setting foot in Hong Kong,
the Sub-group considered that there was a need to identify
and analyse in greater depth the specific problems they
encountered, so as to provide them with better support services.
The Sub-group was engaging relevant business organisations
to explore the concept of setting up a chamber of commerce
in Hong Kong to assist Guangdong enterprises operating in
Hong Kong.

Conclusion

As of December 2006, 754 Guangdong enterprises had been
approved by the Guangdong Provincial Government to set up
in Hong Kong, involving a total contractual investment amount
of US$3.325 billion (RMB 26.5 billion). The figures would be
much higher if enterprises that came to Hong Kong through
less formal channels in the past were also counted. To the
investing public, Guangdong enterprises are familiar entities,
56 of them being listed in Hong Kong. With continual economic
integration among the Pearl River Delta, bright prospects
beckon in the two-way trade and investment between
Guangdong and Hong Kong. The Council and the Sub-group
would continue to pursue the ongoing issues and projects to
help facilitate this closer economic relationship.



